


CREATING SUSTAINABLE RESULT

After EOS cireuit riders collaborate with community water boards to install water chlorinators, communities
enter into the three phases of our circuit rider program, designed to help communities become self-sufficient.

Circuit Riders provide Once a community has met Now that the community can
regular technical support key sustainability metrics, sustainably operate their

and water quality Circuit Riders transition water system, the Circuit
monitoring to rural the responsibility of water Rider is able to dedicate
communities. Explicit guality monitoring to the their time to supporting
training includes water community, with results new communities in need.
board management, reported back to EOS . A Circuit Rider remains
system operation and Circuit riders provide available to the community
maintenance, plumbing, techwical assistance visits for techwical assistance, but
water tariff calculation, and capacity-building to can now support over 150+
and proper chlorination. the community as needed. additional communities.




nelghbors They are bonded by the challenges they face and the wctones they
celebrate. And together they only just recently celebrated the convenience ana
relative luxury of reliable safe drinking water direct to their homes.

Before a proper water system with water treatment was installed and managed by
the community water board in Wisquili, the trio and their families suffered chronic
stomach issues and persistent illness.

Maria and Petronilla’s water came from hauling buckets from an unreliable well, a
time-consuming family chore (little ones carrying little buckets based on size andii
age), while Bertilda had the benefit of an open gravity source nearby. Either way, &
consumption was not without consequence. Often presenting with an orange_film
and an odor, the untreated water was suspected as the cause of much affiictio
the community, but it wasn’t until clean water changed everything that:
untreated source was confirmed as the source of the suffering. £

And while the consumption of suspected contamination may seem unwise OFl
considered, choice, like clean water in Wisquili, was a luxury not previously availablé

Now, the three friends feel relief. The three generations of family that live under ™

Bertilda’s roof and who il their cups at the water tap that caps a slender pipe

rising from the ground in their outdoor kitchen space, know only the
thirst-quenching, life-giving properties of the safe water it delivers.

Having grown up without it, Petrowilla, Maria, and Bertilda know the value of ¢lean
water. “It is worth every penny,” Bertilda says of the small water tariff paid toy
the water board to operate, maintain, treat, and manage the water system. “These
children will grow up in health.” She gestures to her grandson who holds a green =

plastic cup in his small hands, drinking it all in. ‘. -

Bertilda
(Wiequif;, Nicaragua )8




B E B When a pipe breaks in the community of Colonia Modelo outside Marcala,
E.[.[ [ R A L l_ [I.[Y Honduras, people call Betty. Although it is likely that people also call Betty when
they want to feel joy. Only moments into meeting her, it becomes clear that
Betty has a gift for raising spirits. But it is also clear that it’s not her only one.

Her gifts also include serving her community Water Board in the role of plumber.
If it’s broken or bent or busted, call Betty. If there is water spraying in all
directions, call Betty. If there is no water at all, call Betty. If Betty doesn’t
answer, it's likely she’s making a visit to the community water tank to re-supply
the chlorinator — three tablets at a time as recommended by Yoni, the EOS
circuit rider who provides support and training for Betty and the Water Board.

Despite a reality where access to clean water is but one of life’s challenges, the
skills, the disposition, and the commitment of women like Betty who are
empowered to lead and proud to serve, bring comfort to communities. And, as in

Betty ( Colonia Modelo, Hondurac) the case of Betty, also bring joy!

With sixteen years of experience leading students as a primary school teacher,
Kenya stepped outside her comfort 2one one year ago to also lead the Lagunita
community as President of the Water Board.

Initially intimidated by the historically male-dominated role, the teacher quickly
became the student, and with EOS’ training and support, Kenya gained
confidence and earned the community’s confidence in turn. In just a short time,
she has taken the water system from unreliable and in need of maintenance to
a consistent water utility with a reserve fund for ongoing maintenance.

As the community grows, Kenya is already thinking about how to expand the
system beyond its current boundaries to reach more people with clean water.
Kenya is also reaching her students in new ways, leading by example,

challenging boundaries as a strong female voice and role model affecting ;
change in her community. Kenya ((,agam‘z‘a, /Vlcarayua)




THANKYOU FOR CREATING A BRIGHTER FUTURE THROUGH SAFE DRINKING WATER




INANCIAL

EOS International Condensed Audited Financial Information for the Years Ending December 31, 2022 and 2021. Complete, Audited Financial Statements are available upon request.

STATEMENT OF ACTIVITIES 2022 2021
INCOME

Individuals $224,062 $212,374
Corporate & Foundations $237,917 $239,722
Field Program Revenue/Resources $605,205 $552,973
Total Income $1,067,184 $1,005,069
EXPENDITURES

Program Services $999,628 $670,211
Fundraising $98,743 $90,199
Management & General $12,021 $10,899
Gross Expenditures $1,110,392 $771,309
Foreign Currency Adjustment ($102) ($1,570)
Surplus/(Deficit) Related to Net Assets ($43,310) $232,190

SOURCES OF FUNDS  PROGRAM REVENUE

Y
T

W%

Field Program Revenve $7%
Corporate & Foundations 22%
Individuals ~ 21%

Technical & Training Services 48%
Chlorine Tablet Sales 39%

Water Quality Testing Services 7%
Filters & Chlorinator Sales  $%

USE OF FUNDS

1%

Program Services 90%

Fundraising
Management & General

9%
1%

FINANCIAL POSITION 2022 2021
ASSETS
Cash and Equivalents $298,556 $321,879
Accounts Receivable $143,833 $206,747
Inventory $91,353 $60,317
Other Current Assets $802 $2,527
Property and Equipment $105,439 $105,439
Less Accumulated Depreciation ($82,726) ($78,864)
Total Assets $557,257 $618,055
LIABILITIES AND NET ASSETS
Current Portion of Long-Term Debt $20,368
Accounts Payable and Accrued Expenses $14,416 $15,741
Total Current Liabilities $14,416 $36,109
Accrued Labor Benefits $82,762 $82,760
Total Long-Term Liabilities $82,762 $82,760
NET ASSETS
Unrestricted Net Assets $363,595 $391,551
Temporary Restricted Net Assets $92,484 $107,635
Total Net Assets $456,079 $499,186
Net Assets at the End of the Year $557,257 $618,055
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For more info, visit eosinternational.org or contact us at inFoCa’osintl.org

EQS INTERNATIONAL
1430 CONCORDIA AVE, UNTT #1403}
SAINT PAUL, MN"55104



