Cheers to a Better Future DIY Kit

Cheers to a Better Future is a social occasion organized for a specific purpose: to raise funds AND long-term relationships for EOS. Both goals are important. You are not just going to ask people to give you cash. You are going to have a chance to tell people exactly why you are passionate about this work, and give them the opportunity to help you make something happen. That help can come in the form of money, introductions to other people, volunteering, willingness to become a board member, help in spreading the word about your work, donating needed items, or throwing their own Cheers to a Better Future Party to support your work. 

The steps to holding a Cheers to a Better Future party are (starting 3-6 weeks in advance):

1. Choose friends to help plan the event, pick the date and set money/attendance goals. 
2. Choose a location.

3. Send invitations.

4. Have the party.
5. Make a brief presentation during the event.

6. Wrap up the party.

7. Thank your guests.

8. Send the donations to EOS and accept our gratitude!

The most effective hosts will be:

· Eager to open up their home to your guests 

· Willing to invite their own friends to the party 

· Ready to make all of the attendees feel comfortable 

· Prepared to take an active role in the planning process and in writing thank-you notes after the event is over 

· Able to make donations of their own to the organization

More details on each step
1. Choose friends to help plan the event, pick the date and set money/attendance goals. 
Everything is more fun and easier when you have the help of friends. Ask 2-4 friends to help you plan this event and increase the pool of invitees. Together choose a date 3-6 weeks in the future and create goals for how many people you want to attend. A reasonable goal might be 10-20 people (five from each host). Brainstorm ways to make the party fun so that people want to come.  Few people want to be invited somewhere just to be asked for money.  But they might love your friend’s band, wine, games, art, trivia, or holiday cookies. Or there might be something EOS-related that your friends would find fun, like Nicaraguan food or drink.

You need to choose whether you are having a fundraiser (where you ask for donations) or a friend-raiser (where you focus on relationships and offer more informal ways of giving). This choice depends on your comfort level in making a presentation, whether your guests are already donors, whether you think they are more likely to give time or money, etc. If you choose a fundraiser, make a goal for how much money you want to raise. A reasonable goal might be $800 ($40/person).  If you choose a friend-raiser, you could make goals for donations and how many volunteers or mailing list subscribers you generate.

2. Choose a location.

You may choose to do the party in the home of one of your hosts. The space should be big enough to fit everyone comfortably, without feeling empty. Or you can do the party in a public space or a business, like a bar, art gallery, or park. Scout out a few venues in your area before deciding and make sure to ask how many people they can accommodate, if they have an area to section off for your event, and if the venue would be willing to donate a percentage of sales to your cause. Some venues will even provide food or drink at a discounted rate because you’re bringing in customers. 
3. Send invitations.

Send your invitation 2-3 weeks before the party. Invite three or four times as many people as you would like to show up. If you are sending digital invitations, you may want to use some invitation service like Eventbrite so people can see who else is coming. If you are sending paper invitation, write a personal note on each. Follow-up phone calls, texts and emails after the initial invitations have been sent increase attendance. Ideally half the invitation list should be comprised of people already connected the organization in some way, and the other half should be friends and family of the hosts. It is wise to ensure that guests aren't surprised by your request for donations, so make it clear on the invitation that this is a fundraising event if you plan to ask for money. Language such as "donations gratefully accepted" or "please remember to bring your checkbooks" will work for this purpose. Giving people the option to donate online or with an enclosed remittance envelope if they don’t come allows people to donate even if they don’t attend. 
Look for sample invitation text and follow-up scripts at the end of the kit.
4. Have a party.
The party should last just a few of hours, with the majority of the time spent with informal socializing or your doing your themed activity, with the brief, formal fundraising presentation taking place maybe 45 minutes into the party. Have some sort of food and drinks available and remember to provide activities to keep it fun. Donated food and drink may be available from local businesses, especially if you offer to recognize their donation at your event. Among the crowd there should be a small handful of people (usually at least the hosts) representing the organization; these people can wear nametags, greet people at the door and collect names on a sign-in sheet, help ease the conversation amongst guests, and thank people as they leave at the end of the night. 
Look for a sample donated goods request letter and sign-in sheet at the end of the kit.
5. Make a presentation.

About 45 minutes into the party, when even the latecomers have arrived, a host makes a passionate presentation. The style and length will depend on whether you are doing a fundraiser or a friend-raiser. Regardless, it should be factual but it should come from your heart and show your passion for EOS. Make plenty of eye contact and tell some specific, inspiring stories about the difference EOS can make. We like to focus on how much good a little money can do to help the poor and rural people of Nicaragua have healthier and more economically secure lives while also reducing their environmental impact. It is nice to personalize the story with how you’ve been touched or inspired by the work EOS does, and how you support EOS. 
After presenting for a few minutes, and potentially after showing an EOS video, the presenter asks for support. 

If it is a fundraiser, perhaps the goal for the event is shared and the amount each person would have to give to meet the goal is given as a benchmark. Perhaps people are reminded what exactly a certain amount “buys” them in Nicaragua. The presenter or another host enthusiastically makes the first contribution and passes the basket. Showing your own commitment inspires commitment in others. It is nice to have envelopes with remittance slips that people put their name and contact info on so people can give without broadcasting how much they gave, and so we can track and thank people based on how much they gave. Have a question and answer session after concluding your ask, while people are filling out their envelopes. Don’t be afraid to say you don’t know the answer and you’ll get back to them with an answer later. Remind people that money is not the only way to help and that we want to grow the EOS community. That help can come in the form of introductions to other people, volunteering, willingness to become a board member, help in spreading the word about our work, donating needed items, or throwing their own Cheers for a Better Future Party. Leave a space on your remittance slip for people to fill in ways they want to help. You may also have a computer open so people can give online via PayPal. Take notes for EOS if people tell you verbally of ways they can help.

If it is a friend-raiser, the presentation can lead into a more informal discussion about how you are involved in EOS and how others may want to be involved. Encourage questions and don’t be afraid to say you don’t know the answer and you’ll get back to them with an answer later. Remind people that help can come in the form of introductions to other people, volunteering, willingness to become a board member, help in spreading the word about our work, donating needed items, or throwing their own Cheers for a Better Future Party. Take notes for EOS if people tell you verbally of ways they can help. Getting people’s contact info is especially critical if you are holding a friend-raiser, so we can nurture the relationships you are creating. However, just because it is not specifically a fundraiser, it does not mean people might not want the opportunity to give. You may choose to have a donation basket available, or you may ask all attendees to make a nominal donation for attending (~$20), or you may collect donations in the form of a percentage of sales if you are holding the event at a business.

Look for sample presentation materials and remittance slips at the end of the kit.
6. Wrap up the party

Afterwards, as people get back to socializing or doing your themed activity, you can count up the donations and make an announcement near the end of the party about how much you've raised with their help. Don’t forget this is a party and everyone should be relaxed and having fun!

7. Thank your guests.

Remember to thank your guests as they leave, and also send them thank-you notes after the party is over. This is about raising money and creating relationships. Helping people feel appreciated and connected is more important than how much money is put in an envelope.

8. Send the donations to EOS and accept our gratitude!
Please send us the envelopes promptly to:

EOS International

PO Box 4638

St. Paul, MN 55104
We would like to thank your guests right away, and let them and you know how much we appreciate your effort to improve the lives of Nicaraguans. 

Reference Materials

Here are some resources on the web if you want more details and tips on how to have a successful party:

http://www.maustinfuller.com/uploads/5/1/2/4/512426/recipe_for_a_fundraising_house_party.pdf

http://noacentral.org/files/public/images/Website/2009/house%20party%20kit.pdf

Here are some suggested dishes if you want to add Nicaraguan food to the menu:

Gallo pinto (fried red beans and rice)

Tostones (twice fried green plantains)

Corn Tortillas

Tres Leches cake

Frescos (cold drinks made with any fruit, tamarind, or rice & pineapple)

http://www.whats4eats.com/central-america/nicaragua-cuisine
http://www.food.com/recipe-finder/all/nicaraguan

Enclosed:

Sample invites

Scripts for follow up calls/texts/emails

Sample request for donated goods

Resources for presentations (talking points, videos, etc.)

Sample remittance slip for envelopes

Sample sign in sheet

Attached:

EOS Fact Sheet

Table Tents

Map of Nicaragua
Sample Text for Fundraiser Invitation

You’ll want to put this in your own words and tell your personal story.  Don’t forget to emphasize how it will benefit them too!
Dear Jenny,

You are invited to a Holiday Cookie Party for a Better Future!  Please join us for cookies, egg nog, and to help make the world a better place.

When: Sunday December 1 7-9pm

Where: Cathy’s house at 123 Home Place

You may have heard me talk about EOS International before, when I went on that trip to Nicaragua. I first heard about EOS from my friend Wes when he told me about the ways he was helping some of the poorest people in this hemisphere improve their lives through inexpensive changes in technology. He invited me to visit Nicaragua with him last year. The people I met welcomed me into their homes, even though they had very little.  And it was inspiring to hear their stories of how by turning a barrel into an oven, they had a thriving bakery business and no longer had a smoky home.  One family told me how their new business allowed them to pay a living wage to the entire extended family of 12 previously under-employed people, all working in their bakery. I was surprised when Wes told me the oven uses 90% less energy than traditional wood ovens and it only cost $100 to install, including training the family!

I think you will be inspired too. With the holidays coming up, this is party is a great opportunity to get together as friends, have fun and spread some holiday cheer amongst ourselves and in Nicaragua.

Please join us! Bring some cookies to share and your checkbook.

We hope to see you there,

Chris, Cathy and Ryan

P.S.  All proceeds go to EOS International.  If you can’t come, consider making a donation at http://eosinternational.org/donate/
Sample Text for Friend-raiser Invitation

You’ll want to put this in your own words and tell your personal story.  Don’t forget to emphasize how it will benefit them too!
Dear Jenny,

You are invited to a Nicaraguan Dinner Party for a Better Future!  Please join us for Nicaraguan delicacies and to learn more about the ways my friends and I are helping people in Nicaragua lift themselves out of poverty.

When: Sunday December 1 6-8pm

Where: Cathy’s house at 123 Home Place

You may have heard me talk about EOS International before, because I’m on the Board. I first heard about EOS from my friends Greg and Wes in college when they told me about how they were going to use technology to help people improve their lives, while protecting the environment at the same time. I’ve been so proud of my friends as they turned a dream into real results. Since July 2011, the EOS team has installed water chlorination systems impacting over 80,000 people, and the goal is to reach 100,000 people by July 2014. It has been gratifying to be part of helping so many people. 

We will have a traditional Nicaraguan meal and I will shares stories of my experience. It is my hope that you will be inspired to get involved. We will of course be serving Gallo Pinto (beans and rice), fried plantains and fruit smoothies, all staples foods in Nicaragua. We ask everyone to give $20 per plate, which will go directly to Nicaragua.

Please RSVP and enjoy some piña (pineapple) with us!

I hope to see you there,

Alexander

P.S.  All proceeds go to EOS International.  If you can’t come, consider making a donation at http://eosinternational.org/donate
Script for follow up calls

Hi <name>.  Do you have a moment?

If no: When might be a good time to call back?

If yes: I was curious if you received my invitation to my Cheers to a Better Future party on <date>.  <Other hosts> and I have had fun planning it and especially putting together the <attraction, like trivia, music, food>. I would love it if you could join us.  Do you know if you’ll make it?

If no: Oh, that’s too bad.  We’ll miss you! I’ll have to tell you about my experience in Nicaragua another time.

If yes: That’s fantastic! I’m so glad you’ll be there. It will be <times of event> at <location>. Feel free to bring a friend if you think they’d enjoy it.

<Something personal> It was great talking to you! 

Sample text for follow up emails

Dear <name>,

I hope you are well and <something personal>. I was curious if you received my invitation to my Cheers to a Better Future party on <date>.  <Other hosts> and I have had fun planning it and especially putting together the <attraction, like trivia, music, food>. I would love it if you could join us. I think you might especially enjoy <something that interests them>.

Please RSVP so we know how many people to expect. As a reminder, it is <times of event> at <location>. 

I hope to see you there!

<your name>

P.S.  All proceeds go to EOS International.  If you can’t come, consider making a donation at http://eosinternational.org/donate/
Sample text for follow up texts

Any chance you’ll join us <date> for fun, <attraction> and making the world better? Pls RSVP!

Sample request for donated goods

<Your Name>

<Street Address>

<City, ST  Zip Code>

21 July 2017
<Recipient Name>

<Title>

<Company Name>

<Street Address>

<City, ST  Zip Code>

Dear <Recipient Name>:

I am a regular customer at <Company Name> and I am hosting a house party to introduce people to EOS International and raise funds for their work in Nicaragua on <date>. EOS International’s goal is to help underserved communities throughout the developing world have an awareness of and access to appropriate technology solutions that allow families to lift themselves out of poverty. 

<Company Name> can help us by donating <food or drink etc.> to the party, so we can send all of the money we raise to help people in Nicaragua. We would recognize your contribution at the party during the presentation, as well as in signage on the <food or drink etc.>. Would you consider donating some of your great product to our party?

Thank you in advance for your support.

Sincerely,

<Your Name>

<Email>

<Phone>

PS – EOS International’s tax identification number is 26-4080644 and the fair market value of any donation would be tax deductible.

Resources for presentations 

Talking Points

· Give a few-sentence background on EOS. For example, “EOS International helps rural families get out of poverty by creating access to low-cost technologies that generate wealth, improve health, and preserve the environment. Their core technologies include drip irrigation systems, fuel-efficient barrel ovens, biodigestors, water chlorination systems, and solar electric systems. Since 2008, they have been promoting and implementing these technologies with over 80,000 people in villages throughout Nicaragua, the second poorest country in the western hemisphere.” 

· Talk about why you feel connected to EOS. Share what your personal connection is.

· Show photos and tell a few personal stories if you have been to Nicaragua. Stories of people overcoming personal adversity to have better lives are the best. OR, show the videos listed below.

· Talk a little more about what makes EOS unique. For example, “EOS does not give away its products for free; instead, they view rural Nicaraguans as empowered customers rather than recipients of charity. Through engineering innovation and economies of scale, EOS is able to offer these technologies at prices affordable to Nicaragua’s rural poor.” And/or “EOS is using their growing network to train and educate other development organizations and Nicaraguans how to construct and maintain these technologies in order to reach more people in need.”

· Say a little about your support/involvement and the results. For example, “I’ve been so proud of my friends as they turned a dream into real results. Since July 2011, the EOS team has installed water chlorination systems impacting over 70,000 people, and the goal is to reach 100,000 people by July 2014. It has been gratifying to be part of helping so many people with my donations/volunteering/etc.”

· Let people know that over 90% of funds raised go directly towards helping Nicaraguan families live healthier and more productive lives.

· See Step 5 in the kit for details on how to ask for support depending on whether you are having a fundraising or friend-raising party.

Videos

· Recent overview of EOS: https://www.youtube.com/watch?v=joJlOpHO8JY
· Five year review  as of December 2013: https://www.youtube.com/watch?v=T3Vw8eSUZd4
· Sylvia’s testimonial about her oven: https://www.youtube.com/watch?v=vPwDGrMGkFA
· Valentina’s testimonial about her biodigestor: https://www.youtube.com/watch?v=KOKGpPyBSIs
Materials to have available

You may want to have copies of the following materials we can send to you. 

EOS Fact Sheet

Table Tents

Map of Nicaragua
Sample Remittance Slip for Envelopes
These can be printed and cut up to be put into the envelopes with people’s donations.

	Thank you for donating to EOS International. By doing so, you are providing underserved communities with access to low-cost appropriate technologies that generate income and improve health. Donations are tax-deductible. See what your dollars do for a water chlorination project:
($20 (calibrate water system) 

($50 (6-month supply of chlorine tablets for one community) 

($150 (raw materials for one water chlorinator) 

($250 (raw materials plus installation and training) 

($_____________(other) 

( I am also interested in making a monthly donation.

( My company has a matching gift fund _______________.

( My company participates in United Way ______________.

( Contacting me about joining the EOS charity running team.

( Do not send me electronic newsletters (8-12 times/year).

( Do not send me paper mail (1-3 times/year).

Name: _____________________________  Email:__________________________________

Address:____________________________________________________________________

Mobile Phone:_______________________  Home Phone: ____________________________

Volunteer interests:____________________________________________________________



	Thank you for donating to EOS International. By doing so, you are providing underserved communities with access to low-cost appropriate technologies that generate income and improve health. Donations are tax-deductible. See what your dollars do for a water chlorination project:
($20 (calibrate water system) 

($50 (6-month supply of chlorine tablets for one community) 

($150 (raw materials for one water chlorinator) 

($250 (raw materials plus installation and training) 

($_____________(other) 

( I am also interested in making a monthly donation.

( My company has a matching gift fund _______________.

( My company participates in United Way ______________.

( Contacting me about joining the EOS charity running team.

( Do not send me electronic newsletters (8-12 times/year).

( Do not send me paper mail (1-3 times/year).

Name: _____________________________  Email:__________________________________

Address:____________________________________________________________________

Mobile Phone:_______________________  Home Phone: ____________________________

Volunteer interests:____________________________________________________________




	Welcome to Leslie’s Cheers to a Better Future Party!

Please sign in below so EOS can keep you informed about their work.



	Name
	Email
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EOS International will not sell or trade your email address. You can easily unsubscribe from their email newsletter if you no longer want to receive it.  We hope you’ll enjoy being members of the EOS community, striving to bring appropriate technology to the developing world with a mission of helping families lift themselves out of poverty.
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